
NOTICE AND AGENDA 
Regular Meeting of the Board of Trustees 

SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, IMPROVEMENT DISTRICT NO.1 
will be held at 3:00 P.M., Tuesday, April 21, 2026 

1070 Faraday Street, Santa Ynez, CA - Conference Room 
 
 

 
1. CALL TO ORDER AND ROLL CALL 

 
2. PLEDGE OF ALLEGIANCE 

 
3. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS FOR 

POSTING OF THE NOTICE AND AGENDA 
 

4. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA 
 

5. PUBLIC COMMENT - Any member of the public may address the Board relating to any non-Agenda matter within the 
District’s jurisdiction.  The total time for all public participation shall not exceed fifteen (15) minutes and the time allotted for 
each individual shall not exceed three (3) minutes.  The District is not responsible for the content or accuracy of statements 
made by members of the public.  No action will be taken by the Board on any public comment item.  
 

6. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF MARCH 17, 2026 
 

7. CONSENT AGENDA - All items listed on the Consent Agenda are considered to be routine and will be approved or rejected 
in a single motion without separate discussion.  Any item placed on the Consent Agenda can be removed and placed on the 
Regular Agenda for discussion and possible action upon the request of any Trustee. 
CA-1. Water Supply and Production Report 
CA-2. Central Coast Water Authority Update 

 
8. MANAGER REPORTS - STATUS, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING 

SUBJECTS: 

A. DISTRICT ADMINISTRATION 
 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements – Revenues and Expenses 
b) Approval of Accounts Payable 

B. OPERATIONS 
1. General Update 

2. Madera Fence Replacement Project – Phase 2:  Consideration and Possible Award  

3. Meadowlark Shaded Parking Area: Consideration and Possible Award 
4. Mesa Verda Road Improvements  

  

Notice Regarding Public Participation: For those who may not attend the meeting but wish to provide 
public comment on an Agenda Item, please submit any and all comments and written materials to the 
District via electronic mail at general@syrwd.org. All submittals should indicate “April 21, 2026 Board 
Meeting” in the subject line. Materials received by the District during and prior to the meeting will 
become part of the post-meeting Board packet materials available to the public and posted on the District’s 
website. 
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9. REPORT, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 

A. SUSTAINABLE GROUNDWATER MANAGEMENT ACT 
1. Eastern Management Area (EMA) Update 

 
10. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 

ANNOUNCEMENTS, COMMITTEE REPORTS, AND OTHER MATTERS AND/OR COMMUNICATIONS NOT 
REQUIRING BOARD ACTION 

11. CORRESPONDENCE: GENERAL MANAGER RECOMMENDS FILING OF VARIOUS ITEMS 

12. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: Any member of the 
Board of Trustees may request to place an item on the Agenda for the next regular meeting. Any member of the public may 
submit a written request to the General Manager of the District to place an item on a future meeting Agenda, provided that 
the General Manager and the Board of Trustees retain sole discretion to determine which items to include on meeting 
Agendas. 

 
13. NEXT MEETING OF THE BOARD OF TRUSTEES: The next Regular Meeting of the Board of Trustees is 

scheduled for May 19, 2026 at 3:00 p.m. 
 
14. CLOSED SESSION: 

The Board will hold a Closed Session to discuss the following items: 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Subdivision (d)(1) of Section 54956.9 of the Government Code – 1 Case] 

1. Name of Case: Adjudicatory proceedings pending before the State Water Resources 
Control Board regarding Permit 15878 issued on Application 22423 to the City of 
Solvang, Petitions for Change, and Related Protests 

B. CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION 
[Subdivision (d)(4) of Section 54956.9 of the Government Code – Potential Initiation of  
Litigation By the Agency – Two Matters] 

 
15. RECONVENE INTO OPEN SESSION: 

[Sections 54957.1 and 54957.7 of the Government Code] 
 

A. Report (if any) on Closed Session Agenda Items 14.A – 14.B 
 

16. ADJOURNMENT 

 
This Notice and Agenda was posted at 3622 Sagunto Street, Santa Ynez, California, and notice was delivered in accordance with Government Code Section 
54950 et seq., specifically Section 54956. This Notice and Agenda contains a brief general description of each item to be considered. The Board reserves the 
right to change the order in which items are heard. Copies of any staff reports or other written documentation relating to each item of business on the Agenda 
are on file with the District and available for public inspection during normal business hours at 3622 Sagunto Street, Santa Ynez. Such written materials will 
also be made available on the District's website, subject to staff’s ability to post the documents before the regularly scheduled meeting. Questions concerning 
any of the Agenda items may be directed to the District’s General Manager at (805) 688-6015. If a court challenge is brought against any of the Board’s decisions 
related to the Agenda items above, the challenge may be limited to those issues raised by the challenger or someone else during the public meeting or in 
written correspondence to the District prior to or during the public meeting. In compliance with the Americans with Disabilities Act, any individual needing 
special assistance to review Agenda materials or participate in this meeting may contact the District Secretary at (805) 688-6015. Notification 72 hours prior 
to the meeting will best enable the District to make reasonable arrangements to ensure accessibility to this meeting. 

2 of 68



SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, 
IMPROVEMENT DISTRICT NO.1 

MARCH 17, 2026 REGULAR MEETING MINUTES 

A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No.1, was held at 3:00 p.m. on Tuesday, March 17, 2026, in-person at 1070 
Faraday Street. 

Trustees Present: Michael Burchardi 
Jeff Clay  
Brad Joos 
Mark Moniot 
Nick Urton 

Trustees Absent: None 

Others Present: Paeter Garcia Racel Cota Kylie Kelleher 
Dan Drugan Steve Anderson 

1. CALL TO ORDER AND ROLL CALL:
President Clay called the meeting to order at 3:05 p.m., he stated that this was a Regular Meeting
of the Board of Trustees. Ms. Cota conducted roll call and reported that all Trustees were present.

2. PLEDGE OF ALLEGIANCE:
President Clay led the Pledge of Allegiance.

3. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS
FOR POSTING OF THE NOTICE AND AGENDA:
Ms. Cota reported that the Agenda for this meeting was posted in accordance with the California
Government Code commencing at Section 54953, as well as District Resolution No. 340.

4. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA:
There were no additions or corrections to the agenda.

5. PUBLIC COMMENT:
President Clay welcomed any members of the public and offered time for members of the public
to speak and address the Board on matters not on the Agenda. There was no public comment.
Mr. Garcia reported that no written comments were submitted to the District for the meeting. 

6. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 17, 2026
The Regular Meeting Minutes from February 17, 2026 were presented for consideration.

President Clay asked if there were any changes or additions to the Regular Meeting Minutes of
February 17, 2026. There were no changes or additions requested.

It was MOVED by Trustee Burchardi, seconded by Trustee Urton, and carried by a unanimous 5-
0-0 voice vote, to approve the February 17, 2026 Regular meeting minutes as presented.

Agenda Item 6
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7. CONSENT AGENDA: 

The Consent Agenda Report was provided in the Board Packet. 
 
Mr. Garcia reviewed the Consent Agenda materials for the month of February. Various topics 
were discussed among the Board and staff.  
 
It was MOVED by Trustee Moniot, seconded by Trustee Joos, and carried by a unanimous 5-0-0 
voice vote, to approve the Consent Agenda as presented. 
 

8. MANAGER REPORTS - STATUS, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING 
SUBJECTS: 
A. DISTRICT ADMINISTRATION 

 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements – Revenues and Expenses  

Ms. Cota announced that the Financial Statements were provided to the Board via email 
earlier in the day, included in the meeting handout materials, and posted on the 
District’s website. 
 
Ms. Cota reviewed the Statement of Revenues and Expenses for the month of February. 
She highlighted various line-items related to revenue and expense transactions that 
occurred during the month and referred to the Fiscal-Year-to-Date Statement of 
Revenues and Expenses that provides a budget to actual snapshot for the eight months 
ending February 28, 2026. Ms. Cota stated that revenue exceeded expenses by 
$197,727.35 and the year-to-date February 2026 net income was $3,102,858.28. 

 
 

b)  Approval of Accounts Payable  
Ms. Cota announced that the Warrant List was provided to the Board via email earlier 
in the day, included in the meeting handout materials, and posted on the District’s 
website.  
 
The Board reviewed the Warrant List which covered warrants 27094 through 27148 in 
the amount of $601,043.83. 
 
It was MOVED by Trustee Burchardi, seconded by Trustee Urton, and carried by a 
unanimous 5-0-0 voice vote to approve the Warrant List for February 18, 2026 through 
March 17, 2026. 

 
B. OPERATIONS 

1. General Update 
Mr. Drugan reported that field staff continue to perform weed abatement and general site 
maintenance following the winter rains.  He noted that staff will be coordinating with the 
Central Coast Water Authority (CCWA) for when the District decides to take deliveries of 
State Water Project supplies.  Mr. Drugan also reported that the District recently 
completed its transition to the ESRI ArcGIS Online platform.  Z-World, the District’s GIS 
consultant, worked closely with staff to onboard the system and establish updated 
workflows for maintaining GIS data. 
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2. Madera Fence Replacement Project – Phase 2: Consideration and Possible Award 

Mr. Garcia reported that the District only received one bid in response to its published 
Request for Proposals (RFP) for the Madera Fence Replacement Project – Phase 2.  He 
noted that staff plans to re-advertise the RFP for the project and conduct additional 
outreach to increase bidder participation. 

 
9. REPORT, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 

 
A. SUSTAINABLE GROUNDWATER MANAGEMENT ACT 

1. Eastern Management Area (EMA) Update 
The Board packet included the Notice and Agenda for the February 26, 2026 Special 
Meeting of the Groundwater Sustainability Agency for the Eastern Management Area. 
 
Mr. Garcia summarized several topics that were discussed at the recent EMA GSA 
meeting.  He reported that the next meeting of the EMA Citizens Advisory Group is 
currently scheduled for Thursday, April 16, 2026. 
 

10. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 
ANNOUNCEMENTS, COMMITTEE REPORTS, AND OTHER MATTERS AND/OR COMMUNICATIONS 
NOT REQUIRING BOARD ACTION 
 
Mr. Garcia indicated that, similar to the last several years, the District is planning to host an 
informational booth at the Annual Santa Ynez Airport Day in May, and also at Santa Ynez Days 
in June.  

 
11. CORRESPONDENCE: GENERAL MANAGER RECOMMENDS FILING OF VARIOUS ITEMS 

The Correspondence List was received by the Board. 
 

12. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA 
There were no requests from the Board. 
 

13. NEXT MEETING OF THE BOARD OF TRUSTEES: 
President Clay stated that the next Regular Meeting of the Board of Trustees is scheduled for 
April 21, 2026 at 3:00 p.m. 

 
14. CLOSED SESSION 

The Board adjourned to closed session at 4:45 p.m.  
 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Subdivision (d)(1) of Section 54956.9 of the Government Code – 1 Case] 

1. Name of Case: Adjudicatory proceedings pending before the State Water Resources 
Control Board regarding Permit 15878 issued on Application 22423 to the City of 
Solvang, Petitions for Change, and Related Protests 

 
B. CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION 

[Subdivision (d)(4) of Section 54956.9 of the Government Code – Potential Initiation of 
Litigation by the Agency – Two Matters] 
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15. RECONVENE INTO OPEN SESSION:
[Sections 54957.1 and 54957.7 of the Government Code]

The Board reconvened to open session at approximately 5:21 p.m. Mr. Garcia announced that 
the Board met in closed session in accordance with Agenda Items 14.A through 14.B, and that 
there was no reportable action for any of the closed session Agenda Items. 

16. ADJOURNMENT:
Being no further business, it was MOVED by Trustee Burchardi, seconded by Trustee Urton, and
carried by a 5-0-0 voice vote to adjourn the meeting at approximately 5:21 p.m.

RESPECTFULLY SUBMITTED, 

Racel Cota, Secretary to the Board 

ATTEST: 
Jeff Clay, President 

MINUTES PREPARED BY: 

Kylie Kelleher, Executive Administrative Assistant 
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To: 

From: 

Date: 

Subject: 

Agenda: 

Board of Trustees 
Santa Ynez River Water Conservation District, Improvement District No. 1 

Paeter Garcia, General Manager 
Dan Drugan, Water Resources Manager 

April 21, 2026 

Recommendation for Bid Award for Madera Fence Replacement- Phase 2 

Item 8.8.2 

STAFF REPORT 

As part of the District's Fiscal Year 2025/2026 budget process, staff recommended, and 
the Board of Trustees approved, a capital improvement project (CIP) to purchase and 
install iron security fencing and gates along the rear property line of the District's 
Headquarters and Shop Building to replace the secured perimeter adjacent to Madera 
Street. Similar to Phase 1 of the Madera Fence Replacement project (completed in 2025), 
the fencing improvements under Phase 2 are intended to function as a physical barrier to 
District property and facilities, deterring unauthorized individuals from accessing the 
premises, and mitigating losses due to potential vandalism and/or theft. 

Components of the Madera Street Fence Replacement-Phase 2 project are summarized 
below and further depicted in Attachment A: 

Component Phase 2 
Security Fencing Linear 175 LF 
Footage 

1 Automatic Cantilever 

Gates 
3 Manual Roller/ Track 

1 Manual Swing 
2 Pedestrian Gates 

Privacy Screening Linear 115 LF 
Footage 
Additional Fencing Linear 50 LF (Cedar Split Rail) 
Footaae 

Agenda Item 8.B.2
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The District initially issued a Request for Bids (RFB) for the Phase 2 project on February 
2, 2026, with bids due on February 20, 2026. Only one bid was received. Staff 
subsequently re-advertised the project on March 23, 2026, with a revised bid due date of 
April 10, 2026, and conducted additional outreach to increase bidder participation. As a 
result, the District received four bids, three of which were determined to be responsive to 
the RFB. Following is a summary of the updated RFB responses: 

Allied Fence Woodward Allco Fence Fence 
Description/Contractor Comoanv Fence Inc. Industries Factory* 

Total Bid $280,312 $184,383 $176,791 $95,429 

*Bid is non-responsive 

Following review of the bids, staff has determined that Allco Fence Industries is the lowest 
responsive and responsible bidder. Allco Fence Industries is locally based in Lompoc 
and has extensive experience working on public agency fencing projects. 

The District's approved FY 2025/2026 budget includes $90,000 for the Phase 2 project, 
and the lowest bid falls above the budgeted amount by approximately $87,000. For 
several reasons, staff nevertheless recommends moving forward with the project. First, 
the budgeted amount of $90,000 was based on the cost of the Phase 1 project, yet 
following adoption of the FY 2025/2026 budget staff determined that the Phase 2 project 
includes several additional features (and associated costs) that were not part of the Phase 
1 project, e.g., three additional 10-foot roller/track gates, one additional 10-foot manual 
gate, two pedestrian gates, 115 feet of metal privacy screening, and 50 feet of cedar split 
rail fencing. Thus the original budget amount did not account for all components of the 
Phase 2 project. Second, sufficient funding capacity exists within the broader CIP 
program of the approved FY 2025/2026 budget to fully fund the Phase 2 project without 
affecting the projected net revenue balance for this fiscal year end. For example, in the 
remaining portion of this fiscal year, staff does not foresee expending the $50,000 
budgeted for design and permitting of a new administration building. Nor does staff expect 
to expend the entire $50,000 budgeted for security fencing and other measures at various 
off-site locations, such that up to $37,000 of those budgeted funds could be used for the 
Madera Fence Phase 2 project. Combined, these two budget transfers would enable full 
funding of the Phase 2 project without affecting the projected net revenue balance as set 
forth in the approved FY 2025/2026 budget. Third, staff believes that labor and material 
costs for the Phase 2 project will continue to escalate over time, which may weigh in favor 
of the District awarding a contract now according to the lowest bid amount recently 
received by the District. 

RECOMMENDATION 

Authorize award of the District's Madera Fence Replacement - Phase 2 (Project) to Allco 
Fence Industries and authorize the General Manager to execute a Contract with Allco 
Fence Industries in the amount of $176,791 to complete the Project. 
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Agenda 8.B.3

To: 

From: 

Date: 

Subject: 

Agenda: 

Board of Trustees 
Santa Ynez River Water Conservation District, Improvement District No. 1 

Paeter Garcia, General Manager 
Dan Drugan, Water Resources Manager 

April 21, 2026 

Recommendation for Bid Award for Meadowlark Shaded Parking Area 

·Item 8.8.3 

STAFF REPORT 

As part of the District's Fiscal Year 2025/2026 budget process, staff recommended, and 
the Board of Trustees approved, a capital improvement project (CIP) to construct a 
shaded parking area at the Meadowlark Pump Station (MPS) property to house some of 
the District's large equipment, trailers, and materials to mitigate weather damage currently 
being incurred for lack of protective cover. 

The three-sided open metal shading unit will be constructed on and securely anchored to 
an existing 25-foot by 65-foot concrete slab located at the MPS site. The unit will have a 
height of 14 feet at the high eave and 12 feet at the low eave. 

District staff prepared a Request for Bids (RFB) for the Meadowlark Shaded Parking Area 
project. The RFB was released on March 30, 2026, and bids were due by April 16, 2026. 
The District received two bids, both of which were determined to be responsive to the 
RFB. A summary of the RFB responses is as follows: 

Coast General Protective Weather 
Description/Contractor Contractors Structures 

Total Bid $118,867.15 $87,748.00 

Following evaluation of the bids, staff has determined that Protective Weather Structures 
is the lowest responsive and responsible bidder. Protective Weather Structures is based 
in San Luis Obispo and has experience working with public agencies on steel parking 
structures designed to protect equipment and materials. 
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The District's approved FY 2025/2026 budget includes $100,000 for this project, and the 
lowest bid falls below the budgeted amount. 

RECOMMENDATION 

Authorize award of the District's Meadowlark Shaded Parking Area (Project) to Protective 
Weather Structures and authorize the General Manager to execute a Contract with 
Protective Weather Structures in the amount of $87,748 to complete the Project. 
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Agenda Item 9

MEETING NOTICE AND AGENDA 

CITIZEN ADVISORY GROUP (CAG) 
FOR THE EASTERN MANAGEMENT AREA 

IN THE SANTA YNEZ RIVER VALLEY GROUNDWATER BASIN 

MEETING WILL BE HELD VIRTUALLY VIA MICROSOFT TEAMS 
AT 3:00 P.M., THURSDAY, APRIL 16, 2026 

Remote public participation is available via Telephone or TEAMS 
To access the meeting via telephone, please dial:+ 1 469-998-7311. 418942414# or via the Web at: Join the 

meeting now 

"Join a Meeting" - Meeting ID: 263 990 233 166 67 Meeting Passcode: Pq7Kj6Bj 

MEETING AGENDA 

1. Call to Order and Roll Call 

2. Public Comment (Any member of the public may address the CAG relating to any non-agenda matter 
within the CA G's jurisdiction. The time for public comment allotted for each individual shall not 
exceed three minutes.) 

3. Citizen Advisory Group (CAG) Membership Review 

a. Membership Information Page on EMA GSA website: https://www.ema­
santaynezwater.org/ema-gsa-cag-information 

4. Final Draft Monitoring Well Design Plan and Specifications Memo (Packet Pages: 3-31) 

5. Well Registration and Metering Program 

a. Watermark Implementation Update 

b. DWR Facilitation Support Services Update and Scope of Work (Packet Pages: 32-38) 

c. Information from Action Plan on Above Narrows Alluvium delineation 

6. Presentation on Spring 2026 groundwater level monitoring results 

7. EMA GSA Initiatives Update 

a. Water Year 2025 Annual Report 

b. 5-Y ear Groundwater Sustainability Plan Evaluation 

c. Groundwater Extraction Fee 

d. Proposition 68 Grant 

8. Grant/Financing Opportunities 

a. IRWM Quarterly Grant Opportunities Newsletter (Packet Pages: 39-50) 

b. April 8, 2026 Second Quarterly Santa Barbara County IRWM Meeting Grant Opportunities 
Slides(Packet Pages: 51-61) 
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9. Future CAG Meeting Date/Time 

a. Thursday, June 18, 2026 3:00 PM 

10. CAG Reports and Requests for Future Agenda Items 

11. Future EMA GSA Board meetings 

a. Thursday, May 28, 2026 4:00 PM 

b. CAG Report-Out 

1. Updated fonnat requested by the Board in which the CAG provides a separate 
report-out for each relevant Board agenda item 

12. Adjournment 

[This agenda was posted prior to the meeting at ema-SantaYnezWater.org. In compliance with the Americans with Disabilities Act, if you need 
special assistance to review agenda materials or participate in this meeting, please contact the Santa Ynez River Valley Groundwater Basin Eastern 
Management Area Groundwater Sustainability Agency at (805) 457-5065. Advanced notification as far as practicable prior to the meeting will 
enable the GSA to make reasonable arrangements to ensure accessibility to this meeting.] 
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April 3, 2026 

CALIFORNIA DEPARTMENT OF WATER RESOURCES 

SUSTAINABLE GROUNDWATER 
MANAGEMENT OFFICE 

P ) Sacran1ento, CA 95814 ! P.O. Box 9428.36 Sacran1ento, CA 94236-0001 

Charlotte Arnao 
carnao@confluencees.com 

Subject: DWR Facilitation Support Services (FSS): Santa Ynez River Valley Basin (3-015) 

Dear Ms. Arnao, 

The California Department of Water Resources (DWR) is pleased to notify the Santa Ynez River 
Valley Groundwater Basin Eastern Management Area Groundwater Sustainability Agency (EMA 
GSA) of our approval of your application to the Department's Facilitation Support Services (FSS) 
Program for the Santa Ynez River Valley Groundwater Basin (SYRVGB) (3-015). Attached to 
this letter is a copy of the FSS scope of work authorized by DWR to assist the EMA GSA in the 
subbasin in facilitation and outreach actions. 

Services to be provided to the EMA GSA will be provided by Stantec's Project Planner/Scientist 
11, Eileen Takata, and Facilitator I, Emily Ng, available to DWR via Contract #4600015545, AM-
05 (Stantec Consulting Services Inc.). The Team of Facilitators will invoice DWR directly, and 
not EMA GSA, for these services. As described in the attached scope, the total labor hours 
provided for ISP-91 is 638 with a period of performance ending December 31, 2027. 

As always, please do not hesitate to contact your DWR Regional Coordinator if you have any 
questions. 

Regards, 

Christina Boggs-Chavira, P.G. 
Senior Engineering Geologist 
Attachment: Implementation Service Plan No. 91 Recipient Copy 

STATE OF CALIFORNIA I GAVIN NEWSOM, GOVERNOR I CALIFORNIA NATURAL RESOURCES AGENCY 
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I. 

DWR Contract #4600015545, AM-05 
SGMA ISP No. 91 

Page 1 of 6 

SGMA FACILITATION SUPPORT SERVICES 

IMPLEMENTATION SERVICE PLAN 

ISP No. 91: Santa Ynez River Valley Basin (3-015) 
Eastern Management Area Groundwater Sustainability Agency 

The Department of Water Resources (DWR) is offering Facilitation Support Services (FSS) to assist 
Groundwater Sustainability Agencies (GSAs) and local water management groups foster 
discussions that contribute towards implementing the Sustainable Groundwater Management Act 
(SGMA). 

SERVICES 

Under DWR Contract No. 4600015545, AM-05 Stantec Consulting Services Inc. (Contractor) 
provides FSS professional services in the nine below listed categories in support of DWR's 
Sustainable Groundwater Management Program. 

1. Stakeholder Assessments 
2. Governance Development 
3. Stakeholder Communication and Engagement Planning and Support 
4. Public and Stakeholder Outreach 
5. Targeted Outreach to Underrepresented Groundwater Users 
6. Tribal Government Outreach and Engagement 
7. Meeting Facilitation 
8. Intra-Basin and Inter-Basin Coordination Support 
9. Interest-Based Negotiation 

Implementation Service Plan (ISP) No. 91: Santa Ynez River Valley Basin (3-015) authorizes 
Contractor to deliver one or more of the services listed above to support the SGMA Program in the 
Santa Ynez River Valley Basin. 

DWR has established a not-to-exceed budget of 638 labor hours and $5,151.75 for travel and 
other direct costs to execute the Scope of Work by December 31, 2027, unless amended. 

BACKGROUND 

This ISP responds to an application for professional facilitation support by the Santa Ynez River 
Valley Groundwater Basin (SYRVGB) Eastern Management Area Groundwater Sustainability 
Agency (EMA GSA). In addition to EMA GSA, two additional GSAs manage the SYRVGB via an 
executed coordination agreement: SYRVGB Central Management Area (CMA) GSA and the 
SYRVGB Western Management Area (WMA) GSA. The EMA GSA and WMA GSA share a 
boundary with the San Antonio Basin GSA (San Antonio Creek Valley Basin; 3-014). Groundwater 
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Sustainability Plans (GSP) prepared by GSAs within the SYRVGB were approved by DWR on 
January 18, 2024. The ISP provides facilitation support exclusively for EMA GSA. The EMA GSA 
is led by a five-member Board of Directors, with input provided by the EMA Citizen Advisory 
Group (CAG). 

Significant project and management actions included in the EMA GSA GSP led to development and 
adoption of a Well Registration Ordinance and the Well Metering and Reporting Ordinance (herein 
referred to as the "2025 Ordinances"). The action affects approximately 700 domestic and 
agricultural production wells located within the EMA GSA boundaries. The Well Registration 
Ordinance seeks full compliance by well operators within 60 days of receiving the registration form 
from the EMA GSA. In compliance with the Well Metering and Reporting Ordinance, meters must 
be installed by June 30, 2027. Groundwater extraction reporting will begin October 31, 2027, and 
will occur biannually thereafter, with reports due April 30 and October 31 of each year. The EMA 
GSA, via a Prop 68 grant, is acquiring a data management system (DMS) to support well 
registration and groundwater extraction reporting. 

KEY FACILITATION TASKS 

The focus of this ISP is to assist EMA GSA implement outreach actions in support of 
implementation of the 2025 Ordinances. 

Task 1. Work Plan 

March 10, 2026 - June 30, 2026 

Developed in close collaboration with the EMA GSA Executive Director, the EMA CAG, and the 
GSA's DMS contractor, this task includes development of a work plan that supports roll-out of the 
GSA's DMS platform and engagement with groundwater well operators in well registration and 
reporting. This work plan is to describe data collection methodologies and requirements, and define 
the tactics, milestones and schedule of communication and engagement actions focused on raising 
awareness, enrollment and compliance with the 2025 Ordinances. Activities under this task include: 

• Work Plan Initiation Meeting: Information collection and meeting with EMA GSA 
Executive Director and DMS contractor to identify, among other things, DMS requirements, 
schedule and milestones. Task to include collaboration to identify messages and potential 
outreach tactics. An annotated outline of the work plan will be provided to the EMA GSA 
Executive Director to gain agreement on topic areas to be covered in the full work plan. 

• EMA CAG Workshop: Conduct one workshop to Review and receive feedback from 
members on proposed message and outreach tactics. 

• Work Plan: Develop draft and final work plan. 

Assumptions: 

• Work plan initiation meeting to be held virtually. 

• Assumes up to 6 hours for work plan initiation meeting preparation, attendance, and post­
meeting coordination. 
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• Workshop to be held during a normally scheduled virtual CAG meeting and with up to two 
Stantec staff. Assumes 10 hours for workshop preparation and delivery. 

• Draft and final work plan assumed to be up to six (6) pages and assumed at 35 hours. 

Deliverables: 

• Annotated Work Plan Outline 
• Draft and Final Work Plan 

• CAG Workshop Presentation 
• CAG Workshop Summary 

Level of Effort (LOE): 

Name Classification 
Eileen Takata Prnject Planner/Scientist II 
Emily Ng Facilitator I 

Task 2. Information Materials and Web Content 

March 10, 2026-December 31, 2027 

ISP 91 Hours 
23 
28 

This task supports development of informational materials such as a webpage, fact 
sheets/flyers/mailers, and newsletters to engage well operators in well registration and reporting. 

• Website Content: Working in consultation with the EMA GSA Executive Director and the 
EMA DMS contractor, this task includes preparation of one ( 1) web page that summarizes 
and orients users to the structure of the DMS. This task includes preparation of key 
messages associated with the 2025 Ordinances and input from the EMA GSA Executive 
Director, the EMA CAG, and the DMS contractor. 

• Outreach Materials: Includes preparation and graphic design of up to two (2) well 
registration mailers to be distributed to well operators; up to three (3) fact sheets associated 
with the 2025 Ordinances; and up to seven (7) email messages. 

• Newsletters: Includes preparation of up to three (3) newsletters on continuous or upcoming 
GSA initiatives, including well registration and reporting, for electronic distribution to the 
interested parties list or in-person distribution at meetings. 

Assumptions: 

• Webpage content development assumed at 30 hours. Website updates are to be completed 
by GSA staff. 

• Direct mailers assumed to average 8 hours each and up to one, two-sided half-page or 
postcard size. Mailers will be provided to the GSA in electronic format. Printing, postage 
and management of distribution to groundwater well operators to be provided by the GSA. 

• Fact sheets assumed to average 10 hours each and up to one, double-sided page each. Fact 
sheets will be provided to the GSA in electronic format. One fact sheet may include FAQs. 

• Emails assumed to average 1 hour and up to 500 words each, to be delivered to GSA staff 
for distribution to the interested parties email list. 
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• Newsletters assumed to average 15 hours each and up to one, double-sided page each. 
Content for newsletters will be developed in close coordination with GSA staff and relevant 
technical consultants. Newsletters will be distributed electronically to the interested parties 
database and posted on the GSA website. 

Deliverables: 

• Webpage 
• Emails, Direct Mailers, and Fact Sheets 

• Newsletters 

Level of Effort (LOE): 

Name Classification ISP 91 Hours 
Eileen Takata Proiect Planner/Scientist II 33 
Emily Ng Facilitator I 87 
Meredith Degner GIS/Graphic Designer I 8 

Task 3. Meeting Support 

March JO, 2026-December 31, 2027 

This activity supports the conduct of public workshops, status presentations to the EMA CAG, and 
GSA Executive Director meetings. 

• Public Workshops: Facilitation of up to two (2) well registration workshops and up to four 
( 4) well metering and reporting workshops to support groundwater well operators comply 
with the 2025 Ordinances. Includes coordination with the EMA GSA Executive Director 
and DMS contractor through pre- and post-workshop meetings. Each workshop will be 
guided by a detailed meeting facilitation plan and documented in a meeting summary. 

• Workshop Materials: Materials for each meeting include PowerPoint presentation, meeting 
flyer, sign-in sheet, and design of up to eight (8) informational posters, as needed. 

• CAG Meetings: Includes virtual attendance by one Stantec staff at up to six (6) CAG 
meetings. A PowerPoint presentation may be prepared for at each meeting. 

• GSA Executive Director Meetings: Includes monthly meetings with the EMA GSA 
Executive Director, staff and other parties identified by the Executive Director. 

Assumptions: 

• Public Workshops to be staffed by up to two (2) Stantec staff and be held in-person. Each 
public workshop, including coordination, facilitation, attendance, and post-meeting 
communication is assumed at 46 hours, including travel. 

• Printing of posters to be provided by the GSA. 

• Workshop presentation assumed at 20 slides. 

• Workshop Material development is assumed at up to 12 hours per meeting. 

• CAG meetings to be attended by one Stantec representative and held virtually. Each meeting 
is assumed at 5 hours, including preparation of PowerPoint presentation 
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• GSA Executive Director meetings are held virtually unless conducted in coordination with 
the delivery of public workshops. 

• Meeting support is assumed to average 3 hours each. 

Deliverables: 

• Public Workshop Facilitation Plan 
• Public Workshop Meeting Summary 
• Public Workshop Informational Materials 

• GSA Executive Director Meeting Action Item Summary 

Level of Effort (LOE): 

Name Classification 

Eileen Takata Project Planner/Scientist II 

Emily Ng Facilitator I 
Meredith Degner GIS/Graphic Designer I 

Task 4. Contract Management 

March 10, 2026-December 31, 2027 

Activities anticipated under this task include: 

ISP 91 Hours 
168 

230 
28 

• Prepare and submit monthly progress reports of activities in support of this ISP. 

• Submittal of deliverables identified in this ISP. 

Deliverables: 

• Monthly Progress Report 
• Submittal of deliverables identified in this ISP 

Level of Effort (LOE): 

Name Classification ISP 91 Hours 
Eileen Takata Project Planner/Scientist II 10 
Emily Ng Facilitator I 23 

V. 

Work will occur in the period of March 10, 2026-December 31, 2027 

VI. BUDGET ASSUMPTIONS 

I. Travel and other direct costs are budgeted at $5,151.75 and are inclusive ofup to 6 trips. 
The facilitator will work with the GSA to minimize travel and combine with other activities, 
as appropriate. 
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2. The GSA will provide for all other direct expenses including photocopies, postage, meeting 
rooms, refreshments and other related items. 

3. All materials will be transmitted electronically. 
4. The ISP Budget Worksheet, Appendix A provides the budgeted cost breakdown for DWR. 
5. In the event FSS funding provided through this ISP is used for activities that materially 

deviate from the authorized scope, the Department reserves the right to immediately suspend 
continued implementation of this ISP via written notification. 

CONTRACTOR STAFFING 

Contractor will assign the individuals listed below to perform the professional-level services 
required in this Project. If for some reason anyone listed is unable or unavailable to perfonn as 
planned, any replacements or substitutes will be subject to prior approval by DWR. 

Job Classification 
Proiect Planner/Scientist II 
Facilitator I 
GIS/Graphic Designer I 

SIGNATURES 

Approved by signature. 

Christina Boggs-Chavira, P.G., Senior 
Engineering Geologist, DWR 

Assigned Staff 
Eileen Takata 

Emily Ng 
Meredith Degner 

Haydee Yonamine, Contractor 

Craig Moyle, Contractor 
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NOTICE AND AGENDA OF JOINT SPECIAL MEETING 
OF THE BOARD OF DIRECTORS FOR THE FOLLOWING AGENCIES: 

SANTA YNEZ RIVER VALLEY GROUNDWATER BASIN 
CENTRAL MANAGEMENT AREA GROUNDWATER SUSTAINABILITY AGENCY 

AND 
SANTA YNEZ RIVER VALLEY GROUNDWATER BASIN 

EASTERN MANAGEMENT AREA GROUNDWATER SUSTAINABILITY AGENCY 
AND 

SANTA YNEZ RIVER VALLEY GROUNDWATER BASIN 
WESTERN MANAGEMENT AREA GROUNDWATER SUSTAINABILITY AGENCY 

will be held on Friday, March 13, 2026, at 9:00 AM. 
at Buellton City Council Chambers, 140 West Highway 246, Buellton, California 

WMA GSA Director and EMA GSA Alternate Director Steve Jordan will be attending the meeting via teleconference 
from the following location: 46250 East El Dorado, Indian Wells, CA 92210. 

Members of the public may join Director Jordan at that location. 

Optional remote public participation is available via MICROSOFT TEAMS 
To access the meeting via telephone, please dial: + 1 469-998-731 l .854177958#, or via the Web at: Join the meeting now 

"Join a Meeting" - Meeting ID: 275 167 755 Meeting Passcode: ..,,..,_..,..,,,,., .. 

*** Please Note *** 
The above teleconference option for public participation is being offered as a convenience only and may limit or otherwise prevent your access to 
and participation in the meeting due to disniption or unavailability of the teleconference line. If any such disruption of unavailability occurs for 
any reason the meeting will not be suspended, terminated, or continued. Therefore in-person attendance of the meeting is strongly encouraged. 

AGENDA OF JOINT SPECIAL MEETING 

1. Call to Order 

2. Consider Appointment of Moderator to Facilitate Joint GSA Meeting 

3. Roll Call 

4. Public Comment (Any member of the public may address the Committees relating to any non-agenda matter within 
the Committees' jurisdictions. The time allotted for each individual public comment shall not exceed three minutes. 
No action will be taken by the Committees at this meeting on any public comment item.) 

5. Receive and consider approval of the Water Year 2025 Joint Annual Report for the Santa Ynez River Valley 
Groundwater Basin 

a. CMA GSA Board vote 

b. EMA GSA Board vote 

c. WMA GSA Board vote 

6. Receive update on Proposition 68 Grant projects, schedule and financial status 

7. GSA Board member reports and requests for future agenda items 

8. Adjourn Joint Special Meeting 

[This agenda was posted 24 hours prior to the scheduled special meeting at 3669 Sagunto Street, Suite 101, Santa Ynez, California, and 
Santa YnezWater.org in accordance with Government Code Section 54954. In compliance with the Americans with Disabilities Act, if you need 
special assistance to review agenda materials or participate in this meeting, please contact the Santa Ynez River Water Conservation District at 
(805) 693-1156. Advanced notification as far as practicable prior to the meeting will enable the GSA to make reasonable anangements to ensure 
accessibility to this meeting.] 
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Paeter Garcia 

From: 
Sent: 
To: 
Subject: 

Eastern Management Area GSA <emagsa@specialdistrict.org> 

Thursday, March 12, 2026 3:17 PM 

Paeter Garcia 
EMA GSA JPA Board Regular Meeting, 4:00 PM - CANCELED - March 26, 2026 

Santa Ynez River VaUey Groundwater Basin 
Eastern Management Area 

Groundwater Susu.inability Aeency 

EMA GSA JPA Board Regular Meeting, 4:00 PM -
CANCELED - March 26, 2026 

The regularly scheduled Board Meeting on Thursday, March 26, 2026 at 4:00 PM 
is CANCELED. 

Eastern Management /\rea GSA 
Cl-\ 

We know your tin1e is valuable and we on!y v.1anl to send infonriation you are interested in. If you decide you no longer v,c1nt 
to receive emails from us, you can unsubscribe. 

Poivered bv Strean11ine. 

I WARNING: This email originated from outside of the organization. Do not click links or open attachments unless you recognize 

the sender and know the content is safe. 

1 
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VWX�YXZ[\�Z�]̂_�Z̀ â_�bZ]]̂cdef�Zg�Z�ĝ]a_d̂eh�̀a_�iX[j�]d__]X�� ����'���������������,�������%����������������!�+��!�ê�_YZ_�]Ze\�g_Zjdef�de�k[̂\al_d̂em�nYZ_og�Z�l̂eiX[gZ_d̂e�cXo]]�l̂e_deaX�_̂�XefZfX�de�_̂�Xega[X�Z]]�eXX\g�Z[X�Z̀]ZelX\mp��R�)��������N���%�����#�LM�%���-��*���%����

63 of 68



�

���������	
��
����� � � � � � � � � ���������

������������������������� ���!� "#$�%&'(�)*+$�*%�*�%,+$�&-�,.)($*/,.0�)&.)$(.�12345�567�89:78;<�6=>83?3@=A�B7>781?�C387D1<5<�($E$*/$F�$*(E,$(�%#,/�G$*(�/,0.,-,)*.%EG�($F')$F�H(&I$)%,&./�-&(�('.&--�,.%&�J*K$�L&M$EEN�M,%#�$OH$)%$F�,.-E&M/�.&M�$/%,+*%$F�*%�(&'0#EG�#*E-�&-�*P$(*0$�)&.F,%,&./QF&M.�/#*(HEG�-(&+�*E($*FG�H$//,+,/%,)�H(&I$)%,&./R�J&M�/.&MH*)K�*.F�M*(+$(S%#*.S.&(+*E�%$+H$(*%'($/�*($�F(,P,.0�%#$�F$)E,.$N�(*,/,.0�%#$�H&//,T,E,%G�%#*%�($/$(P&,(�E$P$E/�)&'EF�*HH(&*)#�)(,%,)*E�%#($/#&EF/�/&&.$(�%#*.�*.%,),H*%$FR�U')#�)&.F,%,&./�%#($*%$.�.&%�&.EG�M*%$(� F$E,P$(,$/� T'%� *E/&� #GF(&H&M$(�@7V781593V�15�W?7V�X1V=3V�Y1Z[�1�\7=�D3Z]3V7V5�3C�567�87@93V;<�7V78@=�1V>�̂1578�Z1V1@7Z7V5�<=<57ZA�_:7V�M&(/$N�E&M$(�M*%$(�E$P$E/�)*.�H($/$.%�/%(')%'(*E�H(&TE$+/�M,%#�%#$�,.-(*/%(')%'($�,%/$E-N�M#,)#�,/�.&%�F$/,0.$F�%&�T$�$+H%GR����� �̀ �����a ̀���̀��b�̀��������̀ ���c&+H&'.F,.0�%#$/$�)#*EE$.0$/N�.$0&%,*%,&./�*+&.0�%#$�/$P$.�c&E&(*F&�d,P$(�e*/,.�/%*%$/�&P$(�H&/%Sfgfh�&H$(*%,.0�('E$/�($)$.%EG�+,//$F�*�K$G�-$F$(*E�F$*FE,.$N�'.F$(/)&(,.0�%#$�F$$H�F,P,/,&./�%#*%�($+*,.R�"#$�E*)K�&-�*0($$+$.%�#*/�H(&+H%$F�%#$�i$H*(%+$.%�&-�%#$�j.%$(,&(�%&�+&P$�-&(M*(F�M,%#�*�-$F$(*E�H(&)$//�%&�$/%*TE,/#�.$M�0',F$E,.$/N�/,0.*E,.0�%#*%�*)%,&.�M,EE�)&.%,.'$�$P$.�,.�%#$�*T/$.)$�&-�)&./$./'/R�i$H'%G�c&++,//,&.$(�-&(�kH$(*%,&./N�i*P,F�L*E'+T&N�%$/%,-,$F�T$-&($�%#$�U$.*%$�l.$(0G�*.F�m*%'(*E�d$/&'()$/�c&++,%%$$�%#,/�M$$KN�/%*%,.0�%#*%�M#,E$�%#$�-$F$(*E�0&P$(.+$.%�/%*.F/�($*FG�%&�&H$(*%$�%#$�(,P$(�,.�*))&(F*.)$�M,%#�%#$�J*M�&-�%#$�d,P$(N�,%�,/�/%,EE�#&H$-'E�/%*%$�)&./$./'/�)*.�T$�($*)#$FR� m&%*TEGN�-$$FT*)K�&.�%#$�-$F$(*E�@3:78VZ7V5;<�>81C5�3]781593V1?�]83]3<1?<�($P$*E$F�*�(*($�H&,.%�&-�*0($$+$.%n�T(&*F�F,//*%,/-*)%,&.� *)(&//� /%*%$/� *.F�/%*K$#&EF$(/�M,%#�*.G�&-�%#$�H(&H&/$F�*E%$(.*%,P$/R���̀�������o����o� o���  ̀�����̀����������̀p�q18VD1<5?7;<�]1859D9]1593V�9V�567�5348�9<�]185�3C�678�<7?7D593V�53�567�r1578�_>4D1593V�B34V>1593V;<�X3?381>3�s9:78�t*%$(�J$*F$(/�)&#&(%N�*�H(&0(*+�%#*%�T(,.0/�%&0$%#$(�*�/+*EE�0(&'H�&-�H(&-$//,&.*E/�-(&+�*)(&//�%#$�T*/,.�%&�F$$H$.�'.F$(/%*.F,.0�&-�%#$�(,P$(�*.F�F$P$E&H�H&E,)G�/&E'%,&./R�u/�H*(%�&-�%#$�H(&0(*+N�%#$�)&#&(%�M,EE�F$P$E&H�*�H&E,)G�H*H$(�-&)'/$F�&.�%#$�)&.)$H%�&-�j.%$.%,&.*EEG�c($*%$F�U'(HE'/�vjcUw�,.�J*K$�L&M$EER�xy69<�]83@81Z�9<�1�:1?412?7�3]]3854V95=�53�289V@�>9CC787V5�H$(/H$)%,P$/�%&0$%#$(�*.F�($*EEG�F,0�,.%&�)&+HE$O�,//'$/R�"#$�)#*EE$.0$�,/�+*K,.0�/'($�%#$�/&E'%,&./�M$�F$P$E&H�*($�]81D59D1?�1V>�1D541??=�̂38\�C38�567�]73]?7�3V�567�@834V>Az���Q�U*+*.%#*�e*(.)*/%E$N�lO$)'%,P$�i,($)%&(�

xr615�<533>�345�53�Z7�9<�63̂ �?955?7�Z18@9V�C38�$((&(�%#$($�,/�(,0#%�.&MR�"#$�/G/%$+�,/�T$,.0�H'/#$F�%&�,%/�E,+,%/N�*.F�%#*%�(*,/$/�%#$�/%*K$/�-&(�7:78=�>7D9<93V�279V@�Z1>7Az��Q�U*+*.%#*�e*(.)*/%E$N�lO$)'%,P$�i,($)%&(�
xy6787;<�1�<6187>�4V>78<51V>9V@�1D83<<�567�21<9V�<5157<�5615�567�-$F$(*E�H(&H&/$F�*E%$(.*%,P$/�,.�%#$�($)$.%�i(*-%�ljU�*($�.&%�0&,.0�%&�+*K$�*.G&.$�#*HHGR�"#*%�)&'EF�T$�%#$�/%*(%,.0�H&,.%�-&(�<3Z7569V@�Z387�]83>4D59:7Az��Q�U*+*.%#*�e*(.)*/%E$N�lO$)'%,P$�i,($)%&(�

64 of 68



�

���������	
��
����� � � � � � � � � ���������

����������������������	������� !"�#$�%&"�'(")*"+%�%),")-).+�$*#/�%&"�%#0*�1+�%&"�!""2�$#*�)�3)()!'"24�+.+%"/5-12"�)66*#)'&�%#�-)%"*�/)!)7"/"!%8�9&"�:#(#*)2#�;1<"*�2#"+�!#%�+"*<"�)�+1!7("�60*6#+"�#*�'#!+%1%0"!'.=1%�+066#*%+�'1%1"+4�$)*/+4�"'#+.+%"/+4�)!2�"!"*7.�6*#20'%1#!�)'*#++�%&"�>"+%8�?$$#*%+�%#�)22*"++�+&#*%)7"+�/0+%�%&"*"$#*"�'#!+12"*�%&"�$0((�*)!7"�#$� 1/6)'%+4� 6)*%1'0()*(.� #!�)7*1'0(%0*)(�'#//0!1%1"+�%&)%�*"(.�#!�'#!+1+%"!%�)!2�*"(1)3("�-)%"*�+066(1"+8��@@AB�C�������D"+61%"�%&"�'&)(("!7"+4�%&"*"�)*"�+17!+�#$�')0%1#0+�#6%1/1+/8�E&1$%1!7�-")%&"*�6)%%"*!+�1!�*"'"!%�-"",+�/).�3*1!7�)221%1#!)(�6*"'161%)%1#!�%#�6)*%+�#$�%&"�>"+%4�#$$"*1!7�+#/"�+&#*%5%"*/�*"(1"$8�F#*"�1/6#*%)!%(.4�%&"�#!7#1!7�"!7)7"/"!%�#$�+%),"&#(2"*+�)'*#++�+"'%#*+�)!2�+%)%"+�*"$("'%+�)�+&)*"2�0!2"*+%)!21!7�#$�-&)%�1+�)%�+%),"8�?G6"*1"!'"+�(1,"�%&1+�%#0*�&17&(17&%�3#%&�%&"�0*7"!'.�#$�%&"�+1%0)%1#!�)!2�%&"�#66#*%0!1%1"+�%&)%�"G1+%�-&"!�6"#6("�HIJK�LIMKLNKO�LI�PKLLKO�QRSKOTLURS�LNK�TVTLKJ�URS�KUHN�ILNKOWT�XKOTXKHLYZKT[�\T�SYTHQTTYIRT�HIRLYRQK�UOIQRS�LNK�$0%0*"�#$�%&"�:#(#*)2#�;1<"*4�%&)%�,1!2�#$�"!7)7"/"!%�-1((�3"�"++"!%1)(�%#�2"<"(#61!7�+#(0%1#!+�%&)%�)*"�20*)3("4�"]01%)3("4�)!2�7*#0!2"2�1!�%&"�*")(1%1"+�#$�%&"�>"+%8�� 	@@���@�������̂ @_��̀����a���B�C�b@���c@̂��B@��������_���B@����̂@�������d����
�eNK�fUJYgV�fUOJ�\ggYURHK�YT�HIRLYRQYRM�LI�PQYgS�JIJKRLQJ�PKNYRS�YLT�hiIILT�IR�LNK�jOIQRSk�YRYLYULYZK=)!�"$$#*%�7*#0!2"2�1!�)�+1/6("�30%�6#-"*$0(�12")l�%&"�3"+%�+#(0%1#!+�'#/"�$*#/�%&"�7*#0!2�068�m+�'#!<"*+)%1#!+�)*#0!2�>"+%"*!�-)%"*�)!2�)7*1'0(%0*"�7*#-�(#02"*4�-"�)*"�'#//1%%"2�%#�"!+0*1!7�%&#+"�21+'0++1#!+�)*"�1!$#*/"2�3.�*")(5

hnK�HURWL�TIgZK�LNYT�PV�oIHQTYRM�IR�IRK�TKHLIO�IO�IRK�TLULK�UL�U�LYJK[�pLWT�MIYRM�LI�LUqK�U�'##*21!)%"2�)66*#)'&�%&)%�,""6+�)7*1'0(%0*"�<1)3("�-&1("�/""%1!7�%&"�!""2+�#$�)�7*#-1!7�OKMYIR[k���=�E)/)!%&)�r)*!')+%("4�?G"'0%1<"�D1*"'%#*�

65 of 68



�

���������	
��
����� � � � � � � � � ���������

���������������������� �����!������"������� #��$����%��&� #��&��'��%������#��%�������� ���'���"��%��#����$�� #�%���#�����"�%��$��(���()�*�� #��'�� #%��#����� #��+�������������,����������"�� %����%���������%%� #��-�% .��� ����� ��"���� �/�%���/,�����$�� %��������''/�� (����$��%� ���%���#������%����"�"��"�������"��'%���!��+"���� #��0��%%���'� ��#���������� �,��������/������%��� #� #������� ��%��&�'�������"���/� /��)�1#�%���&&�� %�����������(�,���"�% ���" #����� #��/"#������,��� ������ #���� ���%��#��%#�����/����''� '�� � ��,���������&�� 2,�%��������"/�����/����� ����&��������/� ����������/���������'��%)� 1#�%����!��%���%��,���"�"/�����,(�������% �� �"������ �� �$�������$���,(� #��3������&��/%���������$� ��"� #��������&�-�% ��������"� ����"���/� /�������% ���" #����"�#��������''/���� ��� %�$��/�.�� ����(����-�%#��" ����4)0)��,/ �����%%� #����''/�� ��%�������"���%����%��$�)�+ �� %������� #�%��������#��'�#�%�5�%� #���'��� ������&����"���"������(��� #���2 #�2"��/�������� ��%���#������������%�������'�� �� � #���� �#�,��!������#��������%���%�#�$����������%�6/����%�&���������������%��������''/�� ��%)�+ ��� �'���&���� ��/������/"# ����&��% �/� /����#�����"�%������"�����"��/,����%��/ ��(�� #�%�!�����&���"�"�'�� ��%�'�����'��� �� � #����$��)�1#��+���������������� ��/����$������"� #�%��� #�&�������������%���������� ������ #��/��'�',��%�������� ���%����%/���"� #� ��/�����!���&��� %� #������%����������� ��%��&� #�%����������%�� )�789:8�;<=>�8?@AB8C�B>�8?D;EC�>F:�B8;G�BHA=�=FGG8:�IABH�;�E8I�J:>FD�>K�AEB8:E=L�IH>�IA<<�D<;M�;�N8M�:><8�AE�H8<DAEJ� ���� #�%��% ����%�����%/���� ��/���&&�� %���� #��&����.=B;M�BFE8C�K>:�AEB:>CF@BA>E=�AE�E8?B�G>EBH9=�E8I=<8BB8:O��PQRST�UVW�XYZR[�Q�WYQ\YW�QR\�Q�]QŴ�VU�V_W�YUUVŴ�̂V�Ỳ]QR\�̂PY�WYQaP�VU�V_W�aVbbYâZcY�cVZaYTd��
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CORRESPONDENCE LIST 
APRIL 2026 

1. March 12, 2026 – District received the Notice and Agenda for the Santa Ynez River Water
Conservation District Regular Board Meeting on March 17, 2026.

2. March 12, 2026 – District received the Cancellation Notice for the Eastern Management
Groundwater Sustainability Agency Regular Board Meeting on March 26, 2026.

3. March 13, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Regular Board Meeting on March 18, 2026.

4. March 18, 2026 – District sent Can and Will Serve Letters to two customers.

5. March 18, 2026 – District received the Notice and Agenda for the Cachuma Operation and
Maintenance Board Regular Board Meeting on March 23, 2026.

6. March 18, 2026 – District sent a Water Service Requirements Letter to one customer.

7. March 19, 2026 – District received the Notice and Agenda for the Central Coast Water
Authority Regular Board Meeting on March 26, 2026.

8. March 23, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Community Interface Committee Meeting on March 26, 2026.

9. March 23, 2026 – District sent Past Due Letters to three customers.

10. March 25, 2026 – District sent a Can and Will Serve Letter to one customer.

11. March 26, 2026 – District sent a Billing Card Requirement Letter to one customer.

12. March 28, 2026 – District received the Notice and Agenda for the Los Olivos Community
Services District Technical Subcommittee Meeting on April 1, 2026.

13. March 28, 2026 – District received the Notice and Agenda for the Los Olivos Community
Services District Finance Subcommittee Meeting on April 3, 2026.

14. March 31, 2026 – District sent a Parcel Map Review letter to one customer.

15. April 2, 2026 – District sent Backflow Test Requirement Letters to sixteen customers.

16. April 2, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Finance Committee Meeting on April 7, 2026.

17. April 3, 2026 – District received the Notice and Agenda for the Los Olivos Community
Services District Regular Board Meeting on April 8, 2026.

18. April 8, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Special Board Meeting on April 13, 2026.

Agenda Item 11
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19. April 8, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Special Board Meeting on April 13, 2026.

20. April 10, 2026 – District received the Notice and Agenda for the Eastern Management
Area Groundwater Sustainability Agency Citizen Advisory Group Meeting on April 16,
2026.

21. April 11, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Regular Board Meeting on April 15, 2026

22. April 14, 2026 – District received the Notice and Agenda for the Santa Ynez River Water
Conservation District Special Board Meeting and Public Hearing on 48th Annual Report
on April 20, 2026.
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	2026 03 17 Meeting Minutes.pdf
	A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, Improvement District No.1, was held at 3:00 p.m. on Tuesday, March 17, 2026, in-person at 1070 Faraday Street.
	Trustees Present: Michael Burchardi
	Jeff Clay
	Brad Joos
	Mark Moniot
	Nick Urton
	Trustees Absent: None
	Others Present: Paeter Garcia Racel Cota Kylie Kelleher
	Dan Drugan Steve Anderson
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